
www. deanslistconsulting.com       (202) 340-8588   

 

Empowering Systems for 
Equitable Communities 

 

At Dean's List Consulting, we 
offer comprehensive services 

that empower nonprofits, 
educational entities, 

philanthropic organizations, 
government agencies, and 

community-based 
enterprises to strengthen 

their infrastructure, deepen 
impact, and achieve 

systemic change. 
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Transforming Vision into Sustainable Impact 
 
Core Consulting Areas: 
 

Education Strategy & Equity 
o Curriculum Design & Alignment 
o Data-Informed Instructional & Leadership Coaching 
o Equity-Centered School Improvement 
o High-Expertise Teaching Practices 

 

Events & Production 
o High-Impact Event Planning & Production 
o Public Forums, Convenings, & Roundtables 
o Thought Leadership Showcases  

 

Facilitation & Stakeholder Engagement 
o Coalition Building 
o Community Engagement Strategy 
o Meeting & Retreat Facilitation 

 

Governance & Compliance 
o Board Development & Training 
o Compliance Auditing & Risk Management 
o Dissolutions & Winddowns 

 

Leadership & Talent Development 
o Executive Coaching 
o Leadership Development 
o Staff Development 
o Talent Acquisition 

 

Policy & Practice Development 
o Advocacy & Narrative Change 
o Community Wealth-Building Strategy 
o Health Equity & Economic Justice Frameworks 
o Whole-Child & Two-Generation Approaches 

 

Strategic Leadership & Capacity Building 
o Change Management 
o Funding Strategy 
o Operational Excellence & Efficiency 
o Organizational Development 
o Project Management 
o Strategic Advisement 
o Strategic Planning & Implementation 
 

Policy & Practice: Whole 
Child, Two Generation, 
Health Equity, Economic 
Mobility, and 
Community Wealth 
Building 

Coaching  
and Facilitation 

Strategic and Project 
Management Support for 
Non-Profits and Social 
Entrepreneurs 
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